SANDIP
UNIVERSITY
(UGC Recogaised)

School of Commerce & Management Studies,
Sandip University, Nashik

GUEST LECTURE

Topic: Six Sigma: Benefits & Challenges
BY

MS.KIRTI KULKARNI
ALUMNI, SANDIP UNIVERSITY

11TH JANUARY 2024
TIME: 10:30 AM-1:00 PM

KEY DISCUSSION POINTS:
Six Sigma Benefits: Six Sigma Challenges: /
« Better quality control < Employee resistance
« Fewer defects » Lack of management

« Data-driven decisions support
« Not enough training

VENUE: S- BUILDING SEMINAR
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Notice 5t Jan 2024

GUEST LECTURE BY ALUMNI

Dear students,

1. Event Title: GUEST LECTURE BY ALUMNI

3. Event Date: 11th January 2024
3. Event Conduction Duration: 10:30 AM to 1 PM.
4. Event Venue [Location]: SOCMS — SEMINAR HALL

5. Coordinator of the Event (Faculty):
1. Madhuri Tambe

2. Dr. Rama
6. Total Number of pa rticipant: 45 Students, 2 Faculty

Dean SOCMS
Dr. Rupali Khaire
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I 1th January 2024
GUEST LECTURE BY ALUMNI

Guest Lecture by KIRTI KULKARNI on dated | 1th January 2024

Guest Lecture by KIRTI KULKARNI on “Six Sigma-Benefits & Challenges” arranged by the
Department of SOCMS on: 10th February 2023 at Seminar Hall Sandip University between 10:30 am
to | pm.

As a part of academic activity of the department, a Gues! lecture on “Six Sigma-Benefits &
Challenges” was arranged by the Department benefited the staff and Students of SOCMS.

Below points were discussed & heighted

Advantages

Quality Control

Reduction of Defects

Relies on Data

Increases Revenue

Focus on Process Improvement
Improved Custemer Satisfaction

Challenges

Resistance to Change

Lack of Leadership Suppont

Inadequate Training and Resources
Difficulty in Data Collection and Analysis
Lack of a Continuous Improvement Culture
[neffective Project Selection

Failure 10 Measure Results

Scope Creep

All students of Department SOCMS were also present during the said Guest lecture.

Programme ended with vote of thanks by Dean & Professors of SOCMS Sandip University.

Dea SOCW >

Dr Rupali Khaire
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GUEST LECTURE BY ALUMNI Attendance 2023-2024

: Signature

Sr.No_ PRN B NAME
1 ‘ 310102321003 | PEONEKAR PIYUSH VIKRANT
|| 2 1 220102271008 'ermn—,mwmm;." .
3 | 220102261004 | MANASVEE SUDHIR KATHE
a. 330102041030 | CHAVAN PRAJWAL SATISH
| 5. 200102261008 | RAIPUT HRITIK SANIAY
& 200102271017 | DHONGADE SATYAM ANIL
7 320102281004 | BHATI KAJALRAIENDRA o
T & i 330102161019 | BAIRAGI ASHWIN GOPALDAS
_s;__l 320102311017 | SINGH ROHIT BINDA

“ o, 220102061012

11| 210102241012

3| 210102171013

3 zowzi00n

14| 220102041036
qs | 220102271006
16, 210102171001
17, 210102241001
18 | 220102271011
1§ 210102011003
10 20102061087

"~ NITESH DILIP GLIDARE

[ gHUBHAM VINDD NAIK

| SABURI POPAT WAKCHAURE

i OTARI TEJAS RAJENDRA

" NISHAD SUDHIR RAMKALAPH

" SHAEZAD SAMEER SAYYED

SAWANT TEJAL TUSHAR

TRANJITA TIWARI

SONDIGARA HEET JAGDISH

" WESLEY TENDA! NDEBELE -
"J-- T

| KHANDBAHALE SHUBHAM DHVANESHNAR
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/_ 21.| 220102011046 | ADIT ABHIIT SHAH

22,1 200102161034 | SHEWALE KUNAL MACHINDRA - _—L—Fg _:i ¢ |
23.| 220102271014 | PURBIA KHUSHAL DHARAMPAL _"‘_ P ff’um |
24, 220102261018 | SHRIVASTAV ADITI SACHIN -
25 | 210102301002 | VAIBHAV SANJAY PAWAR
26. | 210102281020 | SINGH PRITI KARANBAHADUR

37 200103011002 | PASWAN MANISHA PAWAN o
28, | 220102011032 | MERIL GRACE SABU
59, | 220102271021 | BHOIR NIRZARA KUNAL o
30| 210102261025 | TANISHQ UGALE o

L_L_z.f—iﬁinzc-smna | NANDINI CHANDRADIP GANVIR

33| 220102271005 | SHRUTISHANKAR DALVI

| 33| 220102261003 " SAHIL MADHUKAR PATIL

34| 200102261002 | MOURYA PODIAJAINATH .
35. 510102251001 | CHUMBHALE ARYAN SHANTARAM
36. | 220102261015 AYUSH SANJAY DUBEY o
37| 220102011026 | BHAVYAPIYUSH SONI
3. | 200102161008 "RIZWANANSARI

T35, 210102171004 | JANHAVI GOR _p_i.g.g@p =
I : o I M

40.| 200102261003 Esy DAWDA -
aL | 210102601030 | THA uﬁ  SACHIN AwnHesm 1 )

T a2, 200103011003 I{dh’o‘fl i’ﬂRMESI twﬂﬂ /«[

T 43| 220161011002 -;ﬁéﬁmfw RATIL.
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[ 44.| 210102141003 | MANIYAR ARBAI ABDULRAIIAK ‘ M&h@ |
| 45.| 210102601016 | JITENDRA PRALHAD JADHAV - . lﬁ.ﬂwﬁ
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